Sandpiper Cay

Income Statement
Period of 12/1/2011 AND 12/31/2011 11:59:00 PM

Current Month Operating Year to Date Operating

Fund Budget Variance Fund Budget Variance
REVENUES
Assessment Revenue
3000 Owners Dues 75,600.00 75,600.00 0.00 907,200.00 907,200.00 0.00
TOTAL Assessment Revenue 75,600.00 75,600.00 0.00 907,200.00 907,200.00 0.00
Interest Income
3010 Interest Income 114.74 163.00 (48.26) 1,629.66 2,000.00 (370.34)
3011 Interest Income - CD's 78.75 0.00 78.75 315.00 0.00 315.00
TOTAL Interest Income 193.49 163.00 30.49 1,944.66 2,000.00 (55.34)
Other Revenue
3050  Owners Dues Reserve for (5,800.00) (1,890.00) (3,910.00) (14,970.00) (22,680.00) 7,710.00
3090 Other Income 440.00 400.00 40.00 5,000.57 4,800.00 200.57
TOTAL Other Revenue (5,360.00) (1,490.00) (3,870.00) (9,969.43) (17,880.00) 7,910.57
TOTAL REVENUES 70,433.49 74,273.00 (3,839.51) 899,175.23 891,320.00 7,855.23
EXPENSES
Depreciation
4402 Depreciation 223.50 212.00 11.50 2,682.00 2,500.00 182.00
TOTAL Depreciation 223.50 212.00 11.50 2,682.00 2,500.00 182.00
Insurance
4105 Insurance 22,777.75 24,308.00 (1,530.25) 285,597.00 291,729.00 (6,132.00)
TOTAL Insurance 22,777.75 24,308.00 (1,530.25) 285,597.00 291,729.00 (6,132.00)
Landscaping
4200 Grounds Maintenance 3,708.00 3,750.00 (42.00) 44,496.00 45,000.00 (504.00)
4201 Grounds Maintenance 0.00 0.00 0.00 1,660.36 0.00 1,660.36
4203 Irrigation 1,216.25 1,250.00 (33.75) 14,595.00 15,000.00 (405.00)
4204 Irrigation Supplies 0.00 0.00 0.00 2,874.83 4,500.00 (1,625.17)
TOTAL Landscaping 4,924.25 5,000.00 (75.75) 63,626.19 64,500.00 (873.81)
Management
4107 Management Fee 4,284.00 4,284.00 0.00 51,408.00 51,408.00 0.00
TOTAL Management 4,284.00 4,284.00 0.00 51,408.00 51,408.00 0.00
Office Expense
4109 Office Expense 887.68 150.00 737.68 3,168.39 1,800.00 1,368.39
4111 Postage 143.74 88.00 55.74 731.18 1,100.00 (368.82)
TOTAL Office Expense 1,031.42 238.00 793.42 3,899.57 2,900.00 999.57
Other Expense
4600 Miscellaneous 0.00 394.00 (394.00) 5,040.00 4,783.00 257.00
TOTAL Other Expense 0.00 394.00 (394.00) 5,040.00 4,783.00 257.00
Pool
4304 Pool Maintenance 0.00 0.00 0.00 23,026.04 250.00 22,776.04
4305 Pool Monitors 0.00 0.00 0.00 11,883.00 11,600.00 283.00
TOTAL Pool 0.00 0.00 0.00 34,909.04 11,850.00 23,059.04
Professional Fees
4104 Legal 0.00 1,394.00 (1,394.00) 20,108.79 16,750.00 3,358.79
4106 Accounting 5,600.00 375.00 5,225.00 5,600.00 4,500.00 1,100.00
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TOTAL Professional Fees 5,600.00 1,769.00 3,831.00 25,708.79 21,250.00 4,458.79
Repairs and Maintenance

4001 Monthly Maintenance Fee 14,790.00 14,790.00 0.00 177,360.00 177,480.00 (120.00)
4003 General Maintenance - 872.30 3,663.00 (2,790.70) 37,014.43 44,000.00 (6,985.57)
4004 Clubhouse Maintenance 0.00 63.00 (63.00) 215.00 800.00 (585.00)
4318 Pest Control 0.00 700.00 (700.00) 13,200.00 8,400.00 4,800.00
4320 Pool Supplies & Chemicals 0.00 400.00 (400.00) 6,466.88 4,800.00 1,666.88
4323 Maintenance Supplies 3,341.33 2,000.00 1,341.33 36,373.65 24,000.00 12,373.65
TOTAL Repairs and Maintenance 19,003.63 21,616.00 (2,612.37) 270,629.96 259,480.00 11,149.96
Reserve Expense

4500 Replacement/Repair of 0.00 0.00 0.00 36,374.00 66,000.00 (29,626.00)
4501 Lockbox Reserve 7,603.65 7,560.00 43.65 91,375.83 90,720.00 655.83
TOTAL Reserve Expense 7,603.65 7,560.00 43.65 127,749.83 156,720.00 (28,970.17)
Taxes

4113 Taxes 0.00 50.00 (50.00) 93.00 600.00 (507.00)
TOTAL Taxes 0.00 50.00 (50.00) 93.00 600.00 (507.00)
Utility

4000 Electricity 724.73 1,462.00 (737.27) 15,430.17 17,500.00 (2,069.83)
4006 Telephone 286.30 313.00 (26.70) 3,469.46 3,800.00 (330.54)
4007 Water 120.33 188.00 (67.67) 1,734.38 2,300.00 (565.62)
TOTAL Utility 1,131.36 1,963.00 (831.64) 20,634.01 23,600.00 (2,965.99)
TOTAL EXPENSES 66,579.56 67,394.00 (814.44) 891,977.39 891,320.00 657.39

Excess Revenue / Expense 3,853.93 6,879.00 (3,025.07) 7,197.84 0.00 7,197.84
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